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Key	Objectives	for	2021	
	
1.  Call	new	pastor.		Complete	successful	on-boarding	during	

first	6	to	12	months.	
2.  Re-engage/re-energize	current	members	and	visitors.	

•  Enhance	on-line	worship	
•  Launch	fellowship	activities	before	and	after	re-opening	
•  Youth,	teens,	adults	and	home-bound	

3.  Re-build	foundation	for	the	future	
•  Enhance	community	welcoming	and	communication	
•  Stand	up	Mission	Outreach	team	
•  Invest	in	Technology	Infrastructure	



Changes	vs.	2020	Actual	
Category	 Program	Item	 Amount	
Education	 Increase	education	programming	 $500	

Youth	 Increase	youth	programming	 500	

Fellowship	 Major	fellowship	event	 1,000	

Communication	 Web	development	 1,000	

Service	 Make	up	missed	2020	Q4	Synod	payment	(1,875	payment	shift)	
Increase	Synod	benevolence	
Increase	Mission	Outreach	
Decrease	and	re-assess	Homeward	Bound	
Re-establish	Pastor/Council	discretionary	fund	

3,750	
500	

1,000	
(850)	
500	

Support	 Expand	Stewardship	
Upgrade	outdated	accounting	software	
Increased	hardware/software	support	for	live	streaming	

500	
840	

1,200	

Property	 Set	up	HVAC	annual	maintenance	plan	
Re-instate	landscape	service	upon	opening	
Re-instate	cleaning	service	upon	opening	

1,600	
1,000	
2,000	

Per/Ben	 Personnel	&	Pension/Benefits	 (11,505)	

Miscellaneous	increases	across	multiple	categories	 638	



Final	Budget	Recommendation	


