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Pastor’s Report

It has been an eventful four months since I began as your interim pastor at Esperanza—eventful for the congregation and for the whole world. None of us expected that not only worship but the whole life of the congregation would be severely disrupted as it has been by the coronavirus shutdown. It’s been impressive to watch the servant heart of Esperanza play out in personal acts of service and in coordinated, ongoing systems of support for health care workers. And it’s been heartening to see how you all have risen to the challenge of moving so much of our life together online. In the midst of all that’s gone on and is still going on, it’s been a joy and a privilege to serve Esperanza and to begin to get to know all of you.

Here are some key things I’ve been involved in in these past months:

Teams (committees): The Church Council is establishing or re-establishing committees both as a means to get things done and as a way for more Esperanzans to get more involved in congregational life and mission. Rather than “committees,” we’re calling them “teams” to indicate that they exist to do something together. People are encouraged to join in to work toward a goal or complete a project without feeling that they will now be responsible to attend monthly meetings in perpetuity. So far, we have a very active Finance Team (see the President’s Report), Inviting & Welcoming Team, and Fellowship Team. A Worship Team is getting off the ground, and a few more teams are on the drawing board.

Call Process: Part of the role of an interim pastor is to support the work of the congregation as it does its self-study and formulates a Ministry Site Profile to guide the synod in identifying candidates to fill the pastoral vacancy. While this process can’t be said to have gone smoothly (being interrupted by the coronavirus), the Site Profile Team has done its work and produced a Site Profile that gives a clear view of Esperanza. That profile, along with a slate of candidates for the Call Committee, will be presented at the May 17 Annual Meeting. With those approved, we’re on our way to the crucial next steps that will lead to the arrival of a new regularly called pastor. From this point on, the interim pastor keeps his or her hands off the process entirely. Thanks to Steven Thorpe and the Site Profile Team for solid work under difficult circumstances.

Children’s and Youth Ministry: This has been a challenging area. Rachael Hanania and I worked hard to find a new Children’s Ministry Coordinator and identified a person we both felt was going to be a great blessing to our kids. But her first Sunday was supposed to be March 15, the first week without in-person worship. Due to the virus, her circumstances changed, and she’s no longer able to take on the position. The search has begun again. 

In the Youth category, O’Neil Filloon came onboard last fall and has been a loving and gracious presence with the confirmation and youth group kids. O’Neil is hoping to go to medical school in the fall and doesn’t expect to return. So we will likely also be in need of someone to focus on youth. 

Four Esperanza youth are on track for confirmation this coming fall.

General Encouragement: I see it as an important part of my role to encourage everyone I talk with to be thinking about what God might be calling Esperanza to next. Where do the deepest needs of the community right around us intersect with the gifts we have to give? And, when you think about that question, don’t forget that the Good News of Jesus Christ is the greatest gift this or any other church has to share. 

Many, many people talk about the future in terms of the past; they want Esperanza to be again what it was nearer its beginning: an energetic, growing church buzzing with creativity and fostering lasting relationships. Projecting that picture forward, what will it take to do something new again, to get the new-church feeling going at Esperanza again? What are we willing to jettison to allow for a young and nimble spirit? What are we willing to change for the sake of people who aren’t here yet? How can we keep our eyes and ears open to new stirrings of the Holy Spirit? How can we stay together, honoring everyone, while also moving forward?

Challenging times are ahead for Esperanza, but that means exciting times. God will give you whatever you need to accomplish whatever God calls you to do.  

I want to say a special thank-you to Rachael Hanania, who was my initial contact with Esperanza and whose diligence and wisdom are a great gift to the congregation; to Michelle Tinsley, president of the congregation, who brings forward-looking energy and big-picture thinking to her role; Joni Thorpe, who keep things running and who continues to help me get oriented; to Liz Farquhar, invaluable in her role of keeping people informed, which is more important than ever while we’re physically separated; Lynn Hockenberger, who just kept asking me whether I had any questions and who always had helpful answers; to Denzil Klein, always ready to explain building issues; and to Brad Somero, who coached me through Esperanza worship until I got pretty close to knowing what I was doing.

Thank you to all of you who are part of Esperanza for welcoming me into the life of your congregation. I’ll be excited to see what God has in mind for the next season of mission and ministry at Esperanza. 

Pastor Carol Breimeier
Presidents Letter
Dear fellow Esperanza members,

I thought for my report I would focus on the year we have had since last May, and where we are headed in the next year as we are in a critical time for our community! I am pleased to say we have certainly learned how to adapt to the many changes that have come our way over the last twelve months. When I assumed the role as Council President, I knew that this would be a challenging time as Pastor Steve was retiring after such a long and amazing tenure. We also knew we had some critical positions to fill on staff (Children’s Ministry, Youth Ministries). Lastly, we wanted to send off Pastor Steve with a heartfelt thank you from the broad group of people who had been touched by his ministry over his 21 years. I think our celebration of his service in conjunction with Oktoberfest and Reformation Sunday was simply perfect. We had some memorable gifts to share with him and he heard via video, song, and “roast” from many. I think we all enjoyed the fellowship we experienced that weekend as ONE congregation.

By December we had shifted gears to landing our Interim Pastor, Carol Breimeier from Chicago, Illinois. Pastor Carol officially started with us in January and was instrumental in getting us kicked off on the Call process. Rachael Hanania led us through the process of identifying a Ministry Site Profile team. That team certainly deserves a big shout out! Steven Thorpe led the effort, Kristin Baldwin, Lauren Cantoni, Mike Willis, and John Gemma rounded out the team. They brought their diverse talents and knowledge of Esperanza to the effort. We held three virtual sessions facilitated by Pastor Miquel Gomez-Acosta of the synod. In addition, the team set up a way for all to complete a survey to ensure their inputs where heard. The Ministry Site Profile now clearly summarizes where we have been and where we should be headed as we continue to grow our community. They did this in four months and as you can read for yourself the final product represents us well. It is important to note this all took place as the COVID-19 Pandemic was rolling out. The team refactored their original plans and kept us moving along by “pivoting” quickly to virtual means of getting our inputs. Well done, team!

The council this year also demonstrated flexibility. In January we recognized the need to increase our focus on the financials. Joni Thorpe as our Office Manager does a wonderful job, but our congregation is complex and is well served by our newly formed Finance Team. This team kicked off to ensure we have robust budgets put together, manage the commitment to pledges and spend our funds with attention to our overall mission. As the Pandemic hit, we were well served to already have this team in place and in a high functioning state. They were instrumental in helping us complete the PPP loan process, and, going forward, they will continue to ensure we have good governance over our finances. In March, the council added more frequent meetings to the schedule as it became apparent this is no “normal” year. We have added a few additional ministry service teams – Fellowship, Welcoming and Inviting, and Worship. We are hoping to have a Stewardship Team in place in the near future. In the next year I look forward to these teams allowing more ways for members to get involved, share their talents, and help on a regular basis to continue to carry us forward towards our mission. 

As I write this note we have an amazing Call Committee formed. A huge THANK YOU in advance to: Tom Vega, Beth Leaf, Jim Gisselquist, Tyler Willis, Jim Nelson, Paige Somero, Ron Tuszynski, and Brian Cantoni. These were all volunteers and I am excited to see them carry us through the second half of the process. In the coming months they will be vetting candidates and then recommending our new pastor to us. We have noted that we want the right FIT for our future needs and will entrust this process to the Lord to help us find the right person. We will not rush them, but we will find an amazing leader. 

Where do we go from here? Well we have a LOT of strengths we can tap into as we continue to move forward. We will focus on growth; we will work on refreshing our VISION of where we are headed. It will take all of us to shape this new vision and then evangelize it to others in the community. One thing I don’t want us to do is just count on the new pastor to do that – a truly vibrant, HOPE-filled church will require that we all demonstrate this. I was raised Catholic – so believe me this DOES NOT come naturally but I am willing to try. We will advance by helping each other through this as we take risks to open and widen our community. I am excited about where we may go – and I am really pleased at how far we have already come in the last year. I am committed to be President for the next year to bring some continuity and renewed commitment to the path we are on. Are you with me?

Michelle Tinsley
Council President
2020 Treasurer Annual Report

Full Year Results 2019

Following are the financial results for the General Operating Fund for 2019:

	Full Year 2019
	Actual
	Budget
	B/(W)

	Receipts
	$326,833
	$330,947
	($4,114)

	Expenses
	$303,944
	$331,947
	$28,003

	Net Income
	$22,889
	($1,000)
	$23,889


While Receipts were down slightly vs. Budget, notwithstanding the added appeal in January for additional giving, 2019 Receipts were $25,388 higher than 2018.

Expenses were considerably lower than Budget, driven by the following:

· Favorable Personnel costs $29,200 and Benefit/Pension costs $7,100, both driven by a partial year for Pr. Steve.

· Support expenses higher than Budget by ($8,000) driven by new equipment leases, computer software/support and other office expenses.

· Fellowship was higher by ($2,300) due to Pr. Steve’s retirement celebration.

· All other was $2,000 favorable to Budget.

The Dedicated Gift Fund received donations of $27,180 and paid out $27,144 to a variety ministries and memorials.  The Fund balance at the end of 2019 was $28,456.

The Capital Fund received donations of $21,306 and had expenditures of $5,330.  The Fund balance at the end of 2019 was $26,681.

YTD Financial Results April 2020

Following is a snapshot of the General Operating Fund through April.
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Pledged Giving

Non-pledged Giving

Total Offering

Rent Receipts
Total Receipts

Worship
Education
Youth Ministry
Fellowship
Communication

Service (w/ ELCA Support)

Support
Property

Personnel

Staff Benefits/Pension

Mortgage
Total Expenses

Net Income

Apr YTD
Actual

76,693
33,682
110,375

1,010
111,385

522

0

78

0

421
2,575
6,162
18,707
40,017
12,347
16,092
96,921

14,464

Annual
Budget

250,096
75,000
325,096

6,000
331,096

10,580
500

325

125
2,026
10,600
22,225
60,440
132,480
43,994
48,276
331,571

(475)

Vs. Apr YTD Budget

Amt B/(W)
83,365 (6,672)
25,000 8,682

108,365 2,010

2,000 (990)

110,365

167 167

108 30

42 42

675 254

3,533 958
7,408
20,147
44,160
14,665

16,092 0

110,524 13,603

(158) 14,623

Note: Edward Jones Gain/(Loss) has been removed from Support expense line.

Vs Apr YTD Last Year

Amt B/(W)
96,070 (19,377)
28,611 5,071
124,681 (14,306)
1,681 (671)
126,362 (14,977)
589 67

56 56

153 75

60 60

374 (47)
3,025 450
11,407 5,245
21,399 2,692
40,366 349
17,286 4,939
16,092 0
110,807 13,886
15,555 (1,091)




While Total Receipts appear to be on track with Budget, this is somewhat misleading.  A handful of families graciously chose to prepay their full year pledge in March and April, meaning receipts are in fact running a little behind everywhere else.  The fact that Receipts are ($14,977) less than 2019 further illustrates this point.  

This is not surprising given that in person worship was halted in March.  We know everyone is facing challenges in this uncertain time.  So please continue to pray for your neighbors and for the work of the church and how best to continue to support and sustain the important ministries of Esperanza.

Thanks to careful management by Joni and the Finance Team, Expenses are running somewhat below Budget and LY.  Following are the key drivers:

· Worship is $3,005 below Budget but this is driven entirely by the inclusion of $8,000 in the Budget for Call expenses, which will be spent later in the year.

· Support and Property are below Budget by $2,687 driven by a focus on reducing office and facility costs during the shut down.

· Personnel costs are below Budget by $4,143 due to the vacancy of the Children’s Ministry Coordinator and fewer staff hours.  This is not likely to continue.

· Benefits/Pension is below Budget by $2,318 and is likely to continue.
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Ledger Acct

General Fund

Building Savings

Schwab

Edward Jones
Available for Operations

Dedicated Savings

Capital Fund
Special Use Funds

Total Church
PreSchool

Total Church&Preschool

12/31/19
Balance

(8,083)
2,669
1,942

50,699

47,227

28,456
26,681
55,137
102,364

19,851

122,215

Additions Withdrawals

111,385
0
0
0
111,385

816
4,657
5,473

116,858

64,332

181,190

(96,921)
0
0
0
(96,921)

(375)

0

(375)
(97,296)

(59,009)

(156,305)

Income Gain/(Loss) Adjmt to Bal

o O O

359
359

o

359

359

Note: Edward Jones G/(L) shown in EJ ledger rather then General Fund ledger

0
0
0
(4,978)
(4,978)

o

(4,978)

(4,978)

(1,029)
0
0
0
(1,029)

o

(1,029)

(1)

(1,030)

4/30/20
Balance

5,352
2,669
1,942
46,080
56,043

28,897
31,338
60,235
116,278

25,173

141,451




Notwithstanding the cautions noted above regarding the General Fund so far this year, the positive cash flow has put us in the black as of April 30.  This is important given that we began the year with the General Fund negative.

Not surprisingly, the Edward Jones Fund suffered a loss driven by the substantial downturn in the markets.  However, due to a more conservative investment allocation, the loss was considerably less than the markets in general.  The fund recovered some of the March loss in April.

Finally, note that both the Dedicated Gift and Capital funds are for specifically designated purposes and are therefore not available to support church operations.  The same is true for the Preschool Fund.

 General Comments

A new Finance Team formed in January.   We are hard at work on a variety of fronts, one of which is to provide greater transparency into Esperanza’s financial situation.  Much time has been spent learning about Esperanza’s financial processes, reviewing contracts and expenses, learning about the Preschool, responding to the shut down of the campus and planning for an audit later this year.

We are happy to report that Esperanza’s accounting appears to be very sound.  All ledgers are reconciled to bank account statements every month.  Historical record keeping is well organized.  And while the Balance Sheet shows one small gap in the roll forward between Dec 2019 and April 2020 in the General Fund, which we are working to resolve, overall we feel very confident that management of Esperanza’s daily finances is well controlled.  This is a tribute to the effort of our Office Manager, Joni Thorpe.

Finally, the Finance Team and Joni, in conjunction with the Council, applied for a PPP loan through the government’s CAREs Act.  We received notice of approval on May 8th.  Subject to certain requirements, which we are managing very closely, this loan should be converted to a grant and forgiven later in the year.  Part of the funds will go toward paying the Preschool teachers for the time the school was shut down mid March to mid May due to the Coronavirus.  The funds will also allow us to continue to pay all church staff in the event receipts continue to be negatively impacted.

Respectfully Submitted

Mark Entsminger
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May 6, 2020

I write this annual report from my dining room table this year as the Covid-19 pandemic abruptly ended our school year two months earlier than usual.  We all left for Spring Break happily on the heels of Parent/Teacher Conferences and the beginning of our registration period for the upcoming 2020-21 school year.  Little did we know that our staff, our students and families would not return to our campus for the remainder of the school year.

Prior to this unexpected shutdown, our school year was going very well!  Forty-seven preschoolers came to our campus each week and were thriving.  Science tells us that 90% of a child’s brain grows between birth and five years of age, so we know that the relationships and interactions experienced in those first five years of life really matter.  With developmentally appropriate lessons and activities, evidence based high-quality practices and loving, supportive relationships, our students were learning all the social, emotional, physical, spiritual and cognitive skills needed for kindergarten readiness and beyond.

As we enjoyed our 13th year as an outreach of Esperanza, we celebrated Pastor Steve on his retirement and thanked him for his many years of support of the preschool.  We continued to raise the bar on our program as we collaborated with our Quality First Coach, our Maricopa County Child Care Health Consultant (Registered Nurse) and our Smart Support Consultant towards the goal of becoming a Quality First Star Rated school.  As of this writing, we are awaiting our final phase of assessment and are strongly poised at being awarded 4 Stars (and are actually 0.08 points away from a 5 Star, the highest rating available!)
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Smart Support™
“Quality First – a signature program of First Things First – partners with regulated early childhood providers to make quality improvements that research proves help children birth to 5 thrive, such as education for teachers to expand their expertise in working with young children. It also supports parents with information about what to look for in quality early childhood programs that goes beyond health and safety to include a nurturing environment that supports their child’s learning.”  (First Things First)

Child Care Health Consultation Program's purpose is to provide free health and safety-related consultation, staff training and community resource information to licensed child care centers or homes throughout Maricopa County.
Smart Support is a unique program that partners early childhood mental health consultants with child care providers to promote the social and emotional development of all children in care, and help providers respond to children with behavioral challenges.
Despite the shutdown, we did not let this pandemic stop our connections with our students and families.  My teachers never stopped working.  Instead, like teachers across the country, they used other means of communication and teaching, such as our school communication App, Bloomz, virtual story times, virtual music and movement activities, videos, birthday drive-bys, online academic resources, handmade packets and Zoom meetings with their students.  It was a privilege to watch them go!  The lessons they teach, in line with the AZ Early Learning Standards, include early literacy and math, creative arts, science, social studies, physical development and health.  Equally important, our teachers intentionally design lessons that foster the social/emotional growth of our students, such as self-regulation, problem solving and perseverance. 
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     Chapel Time continued to be a special time with the kiddos.  Many thanks to Pastor Steve for the many years of lessons and songs we shared as we teach the children about The Fruits of the Spirit and how Jesus personified these traits and how we, too, can share them as well. We look forward to enjoying future Chapel Times with Pastor Carol and eventually our new, permanent pastor.
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Our gratitude continues for the support shown by Esperanza Lutheran Church for the preschool.  We are so thankful for church members who serve on our preschool board, who volunteer their time with our kiddos and who continue to pray for our ministry.  We are most especially thankful for the church staff who we share this ministry with each day and for those who have guided us through this unexpected shutdown. We love this campus and this community.  We welcome and are thankful for times when we can give back, financially and otherwise.

       I continue to represent Esperanza and Children of Hope in our community as a member of the Evangelical Lutheran Education Association, the AZ Association for the Education of Young Children (AZAeyc) and the Christian Directors of the East Valley.  I also serve as the Faith Seat on the First Things First East Maricopa Regional Council.  I am happy to report that the preschool continues to be self-sustaining and financially sound, despite the shutdown.  We are mindful that expenses will need to be limited as we go through the summer and start school back up again. Enrollment has begun, but we may not be at full capacity next year if parents have reservations about sending their child to preschool in the aftermath of the coronavirus.  However, safety measures and protocols will be in place as we open for the 2020-21 school year and the safety of our staff, students, and families will be of utmost importance. 

 
If you know of anyone looking for a preschool home for their 2-5 year old, please invite them to ours.  We take the care and education of our students very seriously and will guarantee a safe, welcoming and nurturing environment where children can thrive and arrive at kindergarten healthy and ready to learn. 

Galatians 5:22-23

“But the fruit of the Spirit is love, joy, peace, patience, kindness, goodness, faithfulness, gentleness and self-control.  Against such things there is no law.”

Lynn Hockenberger

Preschool Director 

#FillYourChildwithHope

Youth Group Report 
This past year has been quite a journey for the junior high and high school kids. They’ve seen their long-time pastor go, welcomed a new face this spring in Pastor Carol, and have been amazing to me, someone who stepped into an unfamiliar role. I think we do a great job of exploring faith in scripture and in our real world, but always make time to have fun and enjoy each other’s company as well. We address modern problems and phenomena, good and evil, what it means to be Christian, and serving at this age; this group is just as strong in faith and love as they are young and inspirational. We’ve had deep conversations about how themes in the Bible are seen in today’s world (with a couple ER stories that I can provide), and this group will only continue to strengthen their faith in time.

What’s most unique about this group is even though there are not a lot of them, they are very tight knit. During the pandemic we’ve had Zoom sessions on Sundays, and they are just as excited to see each other virtually as they are in person. If anyone has had a chance to hangout with us, you’ll notice there is never a dull moment. This group has been so easy to work with, and their families have done great jobs raising such great kids. I’m lucky to have been a part of it this year, and I’m sure they can’t wait to get back to normal this fall!

O’Neil Filloon
Prayer Shawl Ministries 

In the past year, Esperanza’s Prayer Shawl Ministry has yielded 60 prayer shawls, each one of which is prayed over before it’s given to someone directly or set out for a congregation member to give away. Prayer shawls are given for comfort in difficult situations, to say “thank you” to caregivers, and to celebrate joyous occasions too.

Along with the love that’s shared with each shawl, the Prayer Shawl Ministry is a fun and mutually supportive fellowship group, whether they can meet in person, as they did through most of the past 12 months, or connecting in other ways because of social distancing requirements in these past weeks.

Thanks to careful tracking over the past 11 years, we can report that the Prayers Shawl ministry has made a total of 663 shawls for the community. Lynn Schulhauser alone has created 297 of them! Just occasionally we don’t get a tag back from a parishioner who takes a shawl, but the rest have their recipient recorded. Lots of wonderful giving of hugs!

“If interested in joining the Prayer Shawl Ministry, please contact Kathy Gemma at kgemma@cox.net. “

Garden of Eatin’
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Garden of Eatin’ - Report to Esperanza Lutheran Church 

We have had another great year of gardening. Our highlights include: 

· Did a GOE field trip to Tonto Natural Bridge

· 16 Beds rented to community 

· 2 Demonstration beds with flowers and herbs

· The Garden of Eatin members after consulting Esperanza Leadership voted to dissolve our separate 501(c) 3 status to come under Esperanza to decrease expenses of unnecessary liability insurance. This allows us to utilize finances to improve the support for our garden renters with irrigation equipment

· Several Garden members participated in the Tour de Bird demonstrating native plantings and advertising our Garden of Eatin Community

· We had several educational sessions by our Master Gardener

· Our Compost activities continue which allows us to provide organic compost to our renters

· Facebook presence: 277 page followers 

Like last year, we encourage all to visit and sit a spell in the garden. The table has been recently stained and it is a beautiful spot to eat a meal, watch the sunset, meet with friends, discover what’s growing or read a book from the Little Library. 

Better yet – join us in learning to garden in the desert. 

Submitted May 12, 2020 by Jayne Peterson – Chairperson of the Garden of Eatin 

Passages

Baptisms

Baby Jorgensen
Braxton (grandson of Henrichsen family)

Confirmation

Amanda Baldwin
Funerals

Bill Thurman
Ron Weary
21

